New Church Planters in the CAC

An invitation to participate in our CAC process

Assessment Sub-committee of the New Church Development Committee CAC Expectations

1.  Let us know of your interest.  You can do this at Annual Meeting at the NCD display.  You may contact the Conference Office and speak to John Deckenback.  You may make contact with the NCD Committee at the CAC website (this is still a “future” – but will be available)

2.  Participate in one of the periodically scheduled luncheon gatherings with the members of the NDC Assessment Subcommittee.  This is essentially an informal interview.  This is an important part of the process and should be considered as such.  Through it you will:


become a part of a support group with others who share your 




interest in church planting


allow the Assessment Subcommittee an opportunity to get to 



know you.


be able to ask the questions you have and to get a sense of



the resources available to you through the CAC

3.  You will be provided a series of questions that were developed by others in the UCC as important in discerning successful church planters.  These questions will be underlying the conversations you will be having with the Assessment Sub-committee in an oral interview.

They are significant questions to consider in your own process of discernment.

4.  Let us read about your hopes and vision.  Write 3 or 4 paragraphs – one to two pages – that articulates your vision of a new church start for you.  Include in that vision how you see the financial underpinnings for your project – your support and the support of your new church start.

The details of the financial vision will be a significant part of the eventual “New Church Ministry Plan”.  This initial consideration is a way for you begin thinking about this critical area.

5.  You will be provided with a mentor to be available to you as you work through this process.

6.  Provide names, addresses and contact information for three personal references if you do not want the telephone references in your Profile used.  You may want a different set of references because new church planting is different than joining into an already established church.  It would be your choice which references you want.

7.  Provide evidence of ordained ministerial standing or authorization for ministry in an Association of the United Church of Christ.

8.  Provide the UCC Ministerial Profile with your current UCC authorized background check.  Include the Consent Form from the UCC Ministerial Profile.

9.  Take the DISC Profile (the cost is $22.00 and can be taken online at www.pdiprofile.com.  Please provide the Assessment Subcommittee a copy of the online summary of your results.

      This is in fact a business model inventory (developed by Dr. William M. Marston.  The DISC stands for Dominance/Influence/Steadiness/Conscientiousness.)  There are no “wrong” results.  However they do provide you with some information about how your gifts of ministry will fit with the particular dynamics of church planting.

10.  There is a National UCC Planter Assessment ($100; available online at UCC Local Church Ministries office in Cleveland).  It is much like the series of questions (#3).  For CAC purposes, this is optional.  However, it may become important to access some funding that may be available through the National Setting.

11.  If your vision is a more traditional UCC church you may provide the Assessment Sub-committee examples of your preaching style or copies of budgets for which you have been responsible.  These would be additional ways for the Assessment Sub-committee to get to know you and for the NCD Committee to support you in your vision.

12.  Participate in an oral interview with the Assessment Sub-committee.  This will be a focused conversation about how your vision is unfolding.  The question that may come from that list provided (#3) will be for the purpose of mutual conversation about how your vision might become an actuality.  All or portions of the oral interview may be taped.

13.  Your next step will be to work with the full New Church Development Committee to do the nitty-gritty work of developing a church ministry plan that will give specific definitions to your vision and allow you to work with the Conference and the Association to launch a new UCC church.

